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DeO³e#eeb®es ceveesiele
efce$eebvees,
 DeeHeu³ee $ewceeefmekeÀe®ee ne DebkeÀ ve@Meveue mesHeÌìer 
keÀewefvmeue®³ee cenejeä^ ®e@Hìj keÀ[tve vegkeÀl³ee®e 
Dee³eesefpele Peeuesu³ee ``DeewÐeesefiekeÀ keÀecekeÀepeeJej 
nJeeceeve yeouee®ee HeefjCeece'' ³eeJejerue SkeÀef$ele 
Heefj®e®ee&lcekeÀ yewþkeÀer veblej®e DeeHeu³ee neleer He[eJee 
Demes Deieesoj®e þjefJeues nesles. l³eevegmeej lees DeeHeu³ee 
neleer osle Deenesle.

 30 meHìWyejuee cegbyeF&®³ee ``DeeCCeeYeeT meeþs veeìîeie=nele'' Heej He[uesueer 
ner DeeHeueer 26 Jeer Heefj®e®ee& Je meb³egkeÌle yewþkeÀ nesleer. ³ee keÀe³e&¬eÀceele ``nJeeceeve 
yeoue Je peeieeflekeÀ leeHeceeve Jee{ DeeefCe l³ee®ee Deejesi³e Je He³ee&JejCeeJej nesCeeje 
HeefjCeece, vewmeefie&keÀ DeeHeÊeermeeþer megOeejerle megmeppelee Je DeeOegefvekeÀ leb$e%eevee®ee 
JeeHej / ke=Àef$ece yeg×erceÊee'' ³ee cenlJee®³ee efJe<e³eebJej peJeU-peJeU 6 leeme 
Jew%eeefvekeÀ, leebef$ekeÀ Je JewOeeefvekeÀ DeMeer ef$eefJeOe Heefj®e®ee& Je Jew®eeefjkeÀ osJeeCe-IesJeeCe 
Peeueer. ³ee keÀe³e&¬eÀceeuee efceUeuesuee mebyebefOele Þeesl³eeb®ee Je J³eeJemeeef³ekeÀeb®ee Òe®eb[ 
Òeeflemeeo Heenlee ³ee efJe<e³eeb®es cenlJe Je l³eeJejerue Heefj®e®ex®eer DeeJeM³ekeÀlee ³ee 
oesvner iees<ìeR®eer ³eLeeLe&lee Heìles. ³ee Heefj®e®ex®es GodIeeìve Þeer mebpe³e #eerjmeeiej 
(ns[ ce@v³egHe@ÀkeÌ®ejeRie Dee@HejsMevme, ceefnbêe De@v[ ceefnbêe efue.) ³ee meg³eesi³e Je 
megefJeÐe J³ekeÌleer®³ee nmles Peeues. l³eebveer cnìu³eeÒeceeCes DeeHeCe meJe&peCe iueesyeue 
Jee@efce¥ie, nJeeceeve yeoue F. yeÎue peeie©keÀ Deenesle, Hejbleg njerleie=n Jee³etcegUs 
He³ee&JejCeeleerue yeoueeb®eer HeefjmLeerleer KegHe iebYeerj nesle Deens. meoj HeefjefmLeleer 

yeeyele l³eeb®eer DeemLeeHevee KegHe®e iebYeerj Demegve l³ee Deveg<ebIeeves l³eeb®³ee DemLeeHevesves 
DeveskeÀ ÒekeÀuHe neleer Iesleues Deensle. Heg{erue Hee®e Je<ee&le He=LJeer®es leeHeceeve 1 les 
1.5 DebMe meWìerûes[ves Jee{sue DeeefCe DeeCeKeer Hee®e Je<ee&le 2 DebMeebveer Jee{sue DeeefCe 
ne yeoue DeHeefjJele&veer³e Deens. Hetj, ®e¬eÀerJeeoU YetmKeueve Fl³eeoer meejK³ee 
nJeeceeveeleerue DeeHeÊeeR®ee HeefjCeece DeeHeCe DeeOeer®e DevegYeJele Deenesle. DeeHeu³ee 
ke=Àleer®ee oj Òeog<eCee®³ee ojeHes#ee DeeefCe nJeeceeveeleerue efyeIee[e®³ee ojeHes#ee 
KetHe®e keÀceer Deens. cnCetve, ³ee Je<eea®eer Leerce nJeeceeveele yeoue ner DeMeer ceb®eeÜejs 
neleeUC³eemeeþer DeefleMe³e ³eesi³e DeeefCe ³eesi³e mecem³ee Deens.
 l³ee®e yejesyej ner megOoe ieesä cenlJee®eer keÀer ³ee DeeJneveeuee kesÀJeU 
ueeskeÀefMe#eCe Je ueeskeÀpeeie=leer keÀ©ve®e meeceesjs peelee ³esCeej veener lej l³eemeeþer 
DeeHeu³eeuee DeeHeu³ee Òe®eefuele keÀe³eÐeebceO³es SkeÀJeekeÌ³elee, megmeg$elee, DeLe&HetCe&lee 
Je Jew%eeefvekeÀ Je leebef$ekeÀ Òeieleeruee Deveg©Helee DeeCeCes iejpes®es þjsue.
 DeKesj, %eeve-efJe%eeveeuee MekeÌleer ³esles leer ¢efäkeÀesve efJekeÀeme nesTve 
Je peerJeveeuee meeLe&keÀlee ³esles leer peeie=le Jele&veeves®e. meowJe He³ee&JejCeeyeeyeele 
peeie©keÀlee DeeefCe DeeHeu³ee JeeieC³ee-J³eJenejele kesÀJeU SkeÀ ``leb$e'' cnCetve®e 
veJns lej ``cetu³e'' cnCetve megOoe He³ee&JejCe megj#es®ee DebefiekeÀej, ³ee meeN³ee 
iees<ìeR®es HeeþyeU DeeHeu³eeuee Òeot<eCee®³ee OeeskeÌ³eeHeemetve ner Jee®eC³eeme DeeJeM³ekeÀ 
Deens. ns efJemejlee ³esCeej veener, efce$eebvees! l³eemeeþer legcnebuee SkeÀ meuuee veJns lej 
``mueesieve'' oslees:

``He³ee&JejCe peieJee, JemegbOeje Jee®eJee''
DeeHeuee

- DejeEJeo je. oesMeer
DeO³e#e



26th Regulating Agencies & Safety Professionals Meet organized by NSC-MC on 
Saturday the 30th September, 2023 at Anna Bhau Sathe Natyagruha, Byculla, Mumbai

(L/H) Inaugural address by Chief Guest Shri Sanjay Kshirsagar, Head Mfg. Operations, Mahindra Heavy Engines & Automotive Divi-
sion (Igatpuri), Mahindra & Mahindra Limited. Welcome to the Chief Guest by Shri. Arvind R. Doshi, Chairman, NSC-MC

(L/H) Seminar on “Eff ect of Climate Change on Industrial Operations”. Professional Exhibition of Top Brands of Safety Products

(L/H) Key Note Address by Guest of Honour Shri Devidas Gore, Director, Industrial Safety & Health (DISH), Govt. of Maharashtra. 
Welcome to the Guest of Honour by Shri. Prasad Masurkar, Hon. Secretary, NSC-MC. 

(L/H) Welcome Address by Shri. Arvind R. Doshi, Chairman, NSC-MC. Welcome to Shri. Lalit Gabhane, Director-General, National 
Safety Council. Address by Shri. Lalit Gabhane. 

(L/H) Shri.P. R. Masurkar, Hon. Secretary, NSC-MC briefi ng about the activities conducted by the Chapter. Shri. A. S. Karmarkar, 
Hon. Jt. Secretary, NSC-MC giving information about seminar. Shri Ashish Shah, Vice-Chairman, NSC-MC giving the vote of thanks.



24th Annual General Meeting held at 4pm on Saturday the 30th September, 2023, 239 Members attended the Meeting

Twenty-Fourth Annual General Meeting of National Safety Council-Maharashtra Chapter & 
Exhibition on Safety Products at Anna Bhau Sathe Natyagruha, Byculla, Mumbai.

Professional Exhibition of Top Brands of Safety Products were exhibited at the venue. The exhibition was inaugurated at the hands 
of Shri. Sanjay Kshirsagar, Head Mfg. Operations, Mahindra Heavy Engines & Igatpuri Automotive Division, Mahindra & Mahindra 
Limited, Chief Guest and Shri Devidas Gore, Director, Industrial Safety & Health (DISH), Govt. of Maharashtra, Guest of Honour.

Maharashtra Safety Awards Competition – 2022
Winners of the Certifi cate of Excellence

Technical Session Speakers, Dr. Mukund Gharpure, Shri. G.S. Baveja, Shri. Meheriar Patel



Maharashtra Safety Slogan Competition – 2023
Winners of the competition

Maharashtra Safety Awards Competition – 2022
Trophy Winners of the competition



In-House Training Programme at Supreme Petrochem Ltd, Raigad 

In-House Training Programme at HPCL, Nigdi, Pune 

In-House Training programme at M/s. Gargi Hüttenes Albertus Pvt Ltd.

NSC-MC organized In-House Training Programme on Electrical Safety at Supreme Petrochem Ltd, Raigad on 5th July 2023. Around 
30 employees attended the training program.

NSC-MC organized In-House Training Programme on Accident Investigation for the employees of Hindustan Petroleum Corporation 
Ltd at their training centre in Nigdi, Pune on 3rd & 4th August, 2023.  Around 25 participants took advantage of the program.

NSC-MC organized In-House Training programmefor the employees of M/s. Gargi Huttenes Albertus Pvt Ltd on 10th & 11th August at 
their Nerul & Khopoli locations. Around 25 participants took advantage of the program.



In-House Training Programme at Mahindra & Mahindra Limited, Nashik

In-House Training programme for Highway Traffi  c Police, Maharashtra

Executive Committee Meeting of NSC-MC

NSC-MC organized In-House Training programme for the employees of Mahindra & Mahindra Ltd, Nashik on 21st, 22nd & 23rd August, 
2023. Around 35 employees attended the training program.

NSC-MC organised training programme on “Transportation of Hazardous Chemicals” at Highway Police Thane, Maharashtra State 
on 26th August, 2023. Around 40 senior traffi  c police offi  cers attended the training.

A Meeting of the Executive Committee Members of the National Safety Council-Maharashtra Chapter was held on Saturday, 2nd 

September 2023 at Victoria Memorial School for the Blind, Tardeo, Mumbai.



 In-House Training programme at M/s. Naval Dockyard, Mumbai
NSC-MC organized In-House Training programme on “Industrial Safety” for the employees of M/s. Naval Dockyard on 14th September, 
2023. Around 35 employees took advantage of the training program. 

Most Essential Soft Skills-Forsuccessful Safety Professional - A.S. Karmarkar
Part - II

Eff ective Business Communications

Eff ective business communications start with listening and 
progress to include oral and written communications. Critical 
elements of eff ective business communications include:

• Being concise
• Setting the "hook"
• Speaking in the language of the customer
• Avoiding jargon
• The modifi ed KISS principle

Being concise: There is a tendency for technical types to 
over-communicate. They provide more detail and information 
than a busy senior line manager wants or needs. It is our job 
to know what the critical few points are and to articulate them 
well.

Setting the hook: As anyone good at fi shing knows, you can't 
reel the fi sh in if you haven't set the hook. The hook is a brief 
statement or sentence that engages the listener or reader, 
i.e., makes them want to listen or read on. We all have 
too much to read so we need to "hook" the busy customer 
with something that is important to them. For example, if it 
is a general manager and we know she is focused on the 
bottom line, our hook needs to relate clearly to the bottom 
line. Instead of saying we reduced workers' compensation 
costs by X percent, we can express that savings in sales-
equivalent dollars.

Speaking in the language of the customer and avoiding 
jargon: Too many times, we use our jargon and our output 
measures in speaking to senior line management. We need 
to avoid our techno-babble and speak in terms that our 
customer understands and values. That means translating 
our output measures into output measures valued by our 
customer. Examples include sales-equivalent dollars, 
competitive advantage and return on investment. We need to 
make it clear that EHS adds value and this is one of the best 
ways to do it.

The modifi ed KISS principle: Traditionally the KISS principle 
stands for "keep it simple, stupid." The modifi ed KISS 

principle stands for "keep it simple and short." Too many 
times, our written materials or talks are simply too long. This 
goes for our work products also. Long and complex EHS 
management systems are doomed to fail or die of their own 
weight. Keep it simple and short.

The One-Page Memo

It may be tempting to think that memos in today's world are 
passé. However, with the advent of e-mail, memos are more 
prevalent than ever since every e-mail is, in essence, a memo. 
Before addressing electronic communications, let's deal with 
the classic memo. This is not to be overly prescriptive, but 
when writing a memo, short is better than long. One way to 
keep it short is to aim for no more than one page. Specifi c 
elements need to be considered:

Purpose Why is the memo being written? Memos need to do 
something. Some reasons for writing a memo are:

• To inform
• To request
• To recommend
• To respond
• To praise.

The subject line This is critical. It needs to attract the busy 
reader/customer.

Opening paragraph Very short. A few sentences with the 
last sentence containing the hook. This hook has to mean 
something to the customer. For example, although the issue 
may be controlling employee exposures to a highly irritating 
dust, the hook to a general manager might be: "Failure to 
appropriate the funding for the dust control system could 
result in an OSHA inspection as a result of employee 
complaints and likely will delay getting this improved product 
to the market in a timely manner."

Background Just a few sentences or bullet points providing 
essential background information. Remember, no one can 
eat a whole cow at one setting. Just provide the "choice cuts" 
in the background.

Recommendations or conclusions This is the "what" and 
"how to," not the "why." Build from the opening paragraph. 



EDITORIAL BOARD: Mr. J.A. Solanki (Chief Editor), Mr. A.A. Raichur, Mr. P.R. Masurkar. Price Rs.20/- for non members. 
Edited and Published by: J.A.Solanki, on behalf of National Safety Council-Maharashtra Chapter, 5/48, Tardeo A.C. Market 
Building, Tardeo Raod, Mumbai 400 034. Tel: 022-2352 3042 • Mob: 070459 50020 • Email: nscmc.offi  ce@gmail.com 
Web: nsc-mc.org  and Printed by GOPALE ENTERPRISE, 13/21, Mapla House, #15, Chana Street, Fort, Mumbai - 400 001. 
The views expressed by the authors of the articles published are their own and NSC-MC does not assume any responsibility for the same.

Advertise in ‘Mahasurksha Patrika’ and derive BIG benefi ts
(Mahasuraksha Patrika reaches over 2000 members from all  over Maharashtra)

ADVERTISEMENT TARIFF
Position Single Insertion Position Single Insertion
Full Page Rs.5,000/- Half Page Rs.3,000/-
Quarter Page Rs.1,500/-
Note: Positive/artwork or CD accepted upto 15th day of previous month of issue

Members are requested to forward their articles in Marathi, Hindi & 
English on the theme connected with health, safety and environment for  
publishing the same in the forthcoming issue of the newsletter, at least 
30 days in advance of previous month of issue.
Please write to:
The Hon. Secretary
NATIONAL SAFETY COUNCIL-MAHARASHTRA CHAPTER
5/48, Tardeo A.C. Market Bldg., Tardeo Road, Mumbai 400034. 
Tel: 022-2352 3042 • Mob: 070459 50020 • Email: nscmc.offi  ce@gmail.com

NSC-MC undertakes following 
inplant Training Programmes

(1) Safety and fi re for offi  cers and workers. (2) Specially designed course on Safety and fi re with Practical demo of fi re 
extinguishers and fi re hydrant system. (3) Safety in Chemical Industry (4) Safety Audit (5) Safety Audit course for internal 
Auditors (6) ISO-14001, OHSAS-18001 general awareness course (7) ISO-14001 and ISO-18001 for Internal Auditors (8) 
Legal and other Requirements (9) Any Specialised course such as hazard Identifi cation  and risk assesment, Job Hazard 
analysis, Emergency control Plan (Including Table top exercise, Mock drills) (10) Selection use and maintenance of personal 
protective Equipments. (11) Industrial First Aid.

Please write to: The Hon. Secretary, NATIONAL SAFETY COUNCIL-MAHARASHTRA CHAPTER
5/48, Tardeo A.C. Market Bldg., Tardeo Road, Mumbai - 34 • Tel: 022-2352 3042 • Mob: 070459 50020 • Email: nscmc.offi  ce@gmail.com • www.nsc-mc.org

This can be all text but brief, or three to fi ve bullets in the 
order of importance.

Basis - This is the "why" the recommendation is being made 
or the conclusions have been drawn. This needs to link to the 
hook. Again, three to fi ve bullets should be adequate.

Concluding paragraph This needs to clearly state the next 
steps, i.e., what needs to be done, by whom and by when. Be 
sure to include what you need the reader/customer to do. No 
more than three to fi ve items again in the order of importance.

Attachments Include them if necessary, but as few as 
possible. No one likes to pick up a "heavy" memo. Also, be 
sure to key the specifi c attachment page and paragraph in the 
memo. Don't force a busy reader to look through 12 pages to 
fi nd something. Tell them, page X, paragraph or item Y.

Electronic Communications

Although electronic communications have been around 
for several years, many of us are still learning to use 
them eff ectively. We have all seen examples where it is a 
tremendous time saver or, unfortunately, a tremendous 
time waster. Here are some important considerations when 
communicating electronically:

The subject line - You need to hook the reader here or they 
may hit "delete." After all, who needs more e-mails?

First sentence - Get to the point quickly and in terms that are 
important to the customer.

Background - Decide if any is needed. If needed, just a 
sentence or two or a couple of bullets.

Message - Be clear and to the point without using jargon.

Action - By whom and by when.

Attachments - Be sure they don't require special or unique 
software to download or open. Don't include too many just 
because they are easy to attach.

Distribution - It's your job to not over-distribute, forward or 
CC. This is tempting because, again, it is easy to do. Don't be 
the source of the dreaded e-mail overload syndrome.

The 30-Minute Briefi ng

Here is the scene. You have a new CEO and have 30 minutes 
to brief her on your function. First, be prepared to do it in 
20 minutes and for sure don't plan on running over. After a 
few ice-breaking comments, get quickly to the point. And the 
point needs to be what your function does to make the overall 
business successful. Engage your audience early as to why 
your function, for example, provides a competitive advantage 
or allows the business to use critical highly hazardous 
chemicals or processes safely.

Read the body language of the audience. Sense if they have 
questions and make it easy for them to ask questions or off er 
input. Remember, you are there to meet their informational 
needs, not yours. Allow time for questions and discussion. In 
concluding the briefi ng, be clear on any follow up items and 
by whom and by when. Leveraging Your Professional EHS 
Skills.Obviously, there are other leadership skills that 
can be addressed, but EHS professionals who can listen, 
write and speak eff ectively outside of their peer group 
(i.e., with general managers and senior line managers) 
will be much more eff ective than those who can't. Keep 
in mind our technical skills provide our right to succeed, 
but our personal leadership or sales skills provide the 
way to succeed.


